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From Your Superintendent

Vision & Leadership

Dear Friends and Ministry Colleagues,

Not too long ago | visited with one of our pastors in the
district. He graciously showed me around his church
and introduced me to staff and members. Next, he
took me a short distance across town and walked me
through a most exciting building project. When this
project is ynished, it will greatly expand the ministry
and outreach of the church into the community and
county. | asked him how it all began, and was amazed
at his answer. He spoke with grace and gentleness in
his voice, and told me how - one day a few years ago - he stood on a grass-
covered hill, looked in the direction of the old church, saw part of its steeple
projecting skyward from amidst the town’s buildings, and “visioned” how
building a new structure on that hill-site could meet the missional needs of
the congregation and community.

At each place we went, each person | met, and with conversation in
between, | was deeply impressed and became convinced that this pastor
is truly a transformational and servant leader with a vision for the church
and the kingdom of God. | left there that morning energized by what |
had experienced, and with fresh insight about the need for pastors and lay
persons to be visionary leaders in the church.

James Kouzes and Barry Posner are authors of a book titled “The Leadership
Challenge.0 They discuss yve basic practices of commendable leaders. The
following is a quote from the chapter on inspired and shared vision.

Vision is about possibility, and not probability. Probabilities will
likely happen if the present merely continues into the future,
whereas possibilities need not be. But to a visionary leader, who
imagines beyond the limitations and constraints that intimidate
the hearts and minds of most, anything is possible! All new
ventures begin with possibility thinking; and the clarity and
force of this vision will sustain the leader through the rejection,
failure and disappointment that inevitably accompany any true
new initiative. Determine the will of God. God has very speciyc
purposes for our lives. What are they? Unless our vision is
based in the will and purpose of God, it will come to nothing.
continued on page 2
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What is your vision: that energy
Do you have a vision? It is my prayer and hope .
that each of us has a vision for our personal lives, which moves you forward toward
and for the ministry to which we have been called. God’s preferred future?

We know the Scriptures teach us that where there

is no vision the people perish (Proverbs 29:18).

For leaders, it is imperative that we have a vision of where God is directing us and God’s people. The
effectiveness of our mission and ministries depends on vision. It is very likely that if we do not have a
vision, our efforts to succeed in ministry will be less than fruitful.

Speaking further about leaders and vision, Kouzes and Posner point out that: “Leaders can see what
others have not yet seen. Leaders see beyond the normal, the ordinary, the expected. They gaze
across time and imagine the greater things that can lie ahead.” This is precisely what our colleague
experienced on that grass-covered hill as he looked into the future and saw a stronger, more vital,
growing congregation reaching out to its neighbors and others in the name of Jesus Christ.

I am very much aware that each of us has our own set of skills, abilities and personal preferences.
That’s part of the human condition. However, some of us have experienced God’s call upon our lives
and have been set apart to be leaders in the church and the world. | suggest to you that this gift of
grace carries with it the responsibility of vision. If we do not prayerfully engage this responsibility and
simply go about our daily lives without such divine inspiration, we may fall short of what God intends
for us and God'’s people.

I believe we all want to bear fruit in our ministries and be faithful to God’s call upon our lives. Let
us, therefore, always work to be visionary in our approach to ministry and the mission of the church.
This, | believe, will inspire others and enhance the kingdom of God among us.

May it be so.

Hank Stringer

Residency Program Applications Now
Being Accepted

Applications for a West Ohio Conference program for new pastors who will
be graduating from seminary by June 15, 2007 are now being accepted.

To launch the Residency Program, one Resident will be appointed to a
congregation for two years to work as an associate with a successful clergy.
The goal of the Residency Program is to put into practice the lessons learned
in the classroom. “We want our sharp, young graduates to gain real world,
on the job experience with the close supervision of experienced pastors who
have demonstrated an ability to make and equip disciples who transform
the world,” said Rev. Joyce Fry, assistant to the Bishop. An additional goal is
to increase the percentage of clergy in the West Ohio Conference who can
be effective in ministry. Students interested in serving as a Resident in the
West Ohio Conference please submit your name and the following contact
information plus your vita to Joyce Fry at the West Ohio Conference by
February 20, 2007.
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Thoughts on Continuing Education for
Clergy and Training Events for Laity

Jim’s Toolbox

By Jim Waugh, Assistant to the Superintendent

(Next month I will report on the results of comments on my article in the January
Connection. You can still read the article on line from a link on the homepage of the web
page. The poll and posting on the article will not be available until February 8.)

What training events have you found most helpful to you - as a
pastor or as a lay person?

There is certainly a wide variety of continuing education and training
events available throughout the year. Some are aimed more at pastors of
congregations. At other events teams of laity and clergy are encouraged to
attend together. Still other events are directed more at lay persons.

During the month of February (through March 10), I am going to invite
you to post on the discussion board on the website or e-mail me (jwaugh@
wocumc.org). Share with me and other readers the training events/
continuing education programs that you have found most helpful either for
laity, or clergy, or teams of pastors and laity from local congregations.

You will need to log on to the web site to post online. Click on “Register New
User” in the right column on the front page of the web site or log in if you
are registered. When you register, you only need to give your name and e-
mail address. The registration asked for other information, but you do not
need to give it unless you want to do so. You do not need to give your
birth date or other information, that is asked for on the form. Or if
you would rather not post online, then just e-mail me about what you have
found useful.

In the newsletter and on the webpage each month, | include information
about a number of training/continuing education events. You can also
ynd a good listing on the West Ohio Conference website (http://www.
westohioumc.org). Click on the “Leadership” link in the navigation panel
on the left side of the page. Then scroll over to a number of options listed
on the page. | hope to expand a page of links with training events and
continuing education opportunities on the district webpage in the coming
months, too.

According to the Conference Board of Ordained Ministry, pastors who have
met all other educational requirements are expected to complete four
continuing education units a year (40 contact hours). Pastors have a lot

of pexibility in the manner in which they fulyll that requirement. Pastors
are to consult with the local church pastor parish relations committee
(pprc) in determining their continuing education goals (Book of Discipline q
259.2.9.(8)). These plans should be in keeping with the mission and vision
of the congregation and the skills and knowledge that the pastor needs in
helping the congregation meet its goals.

Pastors can also work with their ppr committees to seek continuing

continued on next page
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education events that will help the pastors develop or deepen skills in a variety of ministry areas
(preaching, administrative work, program areas such as worship or hospitality). Another area in which
pastors or laity can beneyt in continuing education are those that deepen spiritual formation in either a
class or retreat setting.

Sometimes it is advantageous for a group of laity and clergy to attend a training event as a team.
In that way, they can bring back to the church a shared experience and learnings that can be
implemented by that team when they return.

Some events are held exclusively for laity such as the West Ohio Lay Academy (http://www.
westohioumc.org/Leadership/LayMinistryAcademy.aspx). The Capitol Area South District offers Lay
Speaker Training (both Basic and Advanced Classes) both twice a year. Information concerning a
training event in April will be available soon on the district web page.

As for my plans, this summer | plan to attend National Evangelism Workshop (NEW 07) that will be
held in Ft. Worth, TX during July 17-20. The group that publishes Net Results magazine is one of the
sponsors of this event. | was looking for an event that will help me learn about cutting edge ministries
in evangelism, church planting, and coaching ministries. This event will provide all three. I am also
thinking about attending the School for Congregational Development that is sponsored by the General
Board of Global Ministries and the General Board of Discipleship. The event will be held this year at the
Church of the Resurrection, Leawood, KS (near Kansas City, MO) during August 2-7.

I will let you know how those events go for me. I'd like to hear about your plans for training or
continuing education. So post on the website or send me an e-mail about events that you have found
helpful or events you plan to attend.

You can contact me by calling the district ofyce (toll free: 1-877-222-0526 or 614-222-0666) or via e-
mail: jwaugh@wocumc.org.

THANK YOU

A Note of Thanks for the
Capitol Area South District o
Ofyce Staff Lay Speaker Training Set
for April 27-28
Thanks to all clergy and Canitol Are South District Board of Lait
. apitol Area Sou istrict Board of Laity
SpOL!SGS WhO_ contributed to_the announces that the next Basic and Advanced Lay
Christmas gifts for the Capitol Speaker Course offerings will be held on April
Area South D|Str|ct OfyCe Staff 27-28, at the Peace UM Church, Pickerington.

Y th htful is d | The committee will announce the topic for the
our oug ulness 1S deeply advanced class in the near future. Please watch

appreciated. the district web page and the next issue of The
Connection for registration information.

Hank Stringer Jim Waugh
Carol Wilson






