
with this energy, because it is lacking in vitality of 
mission and spiritual purpose.  As church people, 
we fail to think about the mission of the church 
as Kingdom work that reaches out into the world 
where the vast numbers of people are.  Instead, we 
want the people of the world to come to us.  This 
is not the way Jesus did it.  Jesus went where the 
people were.  McNeal speaks to this reality as he 
writes:

Jesus’ strategy was to go where people were 
already hanging out.  This is why he went 
to weddings, parties, and religious feast 
day celebrations.  Jesus loved being around 
people who were having fun!  In fact, the 
Pharisees accused him of being a party animal 
… Taking the gospel to the streets means 
we need church where people are already 
hanging out.  We need a church in every 
mall, every Wal-Mart supercenter, every 
Barnes and Noble.  McDonald’s is putting 
most of its new stores in places where people 
already are – hospitals, schools, food courts, 
gasoline stations, Wal-Mart.  I am writing 
these words at a Barnes and Noble bookstore.  
The sign on the front says they are open every 
day 9 A.M. to 11 P.M.  My question is, why 
don’t we have a church here?  Short of pews, 
of course, couldn’t we at least have someone 
who takes this bookstore as an outreach 
opportunity?  Why not host a reading club 
for spiritual truth seekers (pp. 34-35)?    

From Your Superintendent
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Dear Friends and Ministry Partners,

Grace to you and peace from God the lover of our 
souls and Christ Jesus, who calls us to discipleship 
and ministry in his name.

It is Church/Charge Conference season once again.  
The theme this year is Disciple Making: Fishing 
in Deep Water.  This theme is congruent with our 
Leadership and Visioning Team’s recently adopted 
ministry plan for the Capitol Area South District 
(CAS).  Inspiration for this theme comes from the 
gospel of Luke 5: 1-11, in which ýshing in deep 
water yields an abundant catch.  Jesus concludes 
this teaching on discipleship by saying to Simon 
and the others, “Do not be afraid; from now on you 
will be catching people.”  The last verse (vs. 11) of 
this teaching notes that: “When they had brought 
their boats to shore, they left everything and 
followed him.”  The implication of the text is that 
discipleship and disciple making are risk-taking 
activities.  Those who follow Jesus need not be 
afraid.  They are compelled to reach out in awesome 
mission and ministry to transform people’s lives 
for the kingdom of God.  Jesus’ followers are in 
touch with the needs and concerns of those in 
their community, whom they are called to serve.  
There is openness to the movement of God’s 
Spirit.  They try new things.  They are energized 
innovators.  They do things differently in order to 
reach the least and the lost.  Their missional energy 
is focused outward and not inward on themselves. 

I have just ýnished reading Reggie McNealôs 
book, “The Present Future: Six Tough Questions 
for the Church.”  McNeal presents a thoughtful, 
provocative, yet realistic assessment of the church 
in North America.  His goal is to say that the world 
in which we live is in a constant state of change.  
Regrettably, the present church is unable to connect 

My challenge to you and your local 
church is to do what Jesus did and 
taught his disciples to do.  Move 
away from the security and comfort 
of the seashore.

My challenge to you and your local 
church is to do what Jesus did and 
taught his disciples to do.  Move 
away from the security and comfort 
of the seashore.
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Jim�s Toolbox

What�s Happening with Youth Ministry?
By Jim Waugh, Assistant to the Superintendent

continued on page 4

What is the state of youth ministry in the Capitol 
Area South District?  I wish I had a better picture 
of how things are among the congregations in 
the district when it comes to ministry with youth.  
My hope is that things are well, and that in many 
places around the district youth ministry continues 
with vitality and energy led by dedicated volun-
teer leaders or part-time or full-time paid youth 
leaders.  Some youth groups are led by the pastor 
of the congregation – sometimes by choice and 
sometimes by default.

In looking over the 2007 statistics for the dis-
trict, sixty-three congregations did not report any 
members under the category “UMYF Members.”  
That means that almost half of the congregations 
in the district (127 congregations in all) did not 
report any members in a youth ministry that could 
be connected with United Methodist Youth Fel-
lowship.  Of course that could mean that there are 
youth in the congregation, but there is no youth 
group.  More likely, I suspect it means for several 
congregations, there are no youth present.

On the other side of the ledger, congregations that 
report membership in UMYF range in numbers 
from two youth to one hundred þ fty youth.  The 
six largest reported enrollments of youth in 
UMYF are:

1. Reynoldsburg (150)

2. Pickerington Trinity (120)

3. Hilliard (97)

4. Village Chapel (61)

5. Scioto Ridge (60)

6. Carroll Shalom (60)

I would be interested in hearing about the state 
of youth ministry in your congregation.  I would 
like to know if there is an active youth ministry in 

your congregation.   I would also like to hear from 
you if you do not have an active youth ministry 
or any youth in your church.  Please e-mail me at 
jwaugh@wocumc.org. 

Recently, I was reading a blog written by Micki 
McCorkle on the Youth webpage of the General 
Board of Discipleship.  Micki is the Director of 
Leadership Development for adults who work 
with youth and young adults at the General Board 
of Discipleship.  In her blog, she wrote about con-
gregations that bemoan the lack of young people 
in their churches.  McCorkle urged that rather 
than bemoan the lack of youth, congregations 
should focus on young people.  She wrote,

 “To focus on something, someone, or 
some group, is not to dream abstractly 
about what they could do if they were 
here, or to lament their absence.  To 
focus on something or some ones, in 
this case young people, is to learn about 
them, pay attention to them, listen to 
them understand them, meet them where 
they are and invite them to create the 
future with us (instead of thinking they 
need to build the future we’ve envi-
sioned).ó

She went on to note that when we sit in our 
churches and bemoan the fact that there are no 
young people, our focus does expand.  McCorkle 
reminds us that we are focusing on the emptiness 
and so we get more of the same.  She declares, 
“God calls us to focus on the fullness – the pos-
sibility and potential of new relationships and 
opportunities that new ideas could bring our way.

It may be “the chicken or the egg” thing, but I 
believe that most congregations need to have 
committed leaders and workers who will give 
themselves to ministry with youth if the congrega-




