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My Dear Friends,

What kind of congregation is your church?  In 
response to this question I have heard answers 
such as: “We are a friendly church; a family 
church; a caring and sharing church; a loving 
church; a welcoming church; a praying church.”  
These are all very good answers to the question.  
However, I don’t recall ever hearing someone 
describe their church as a MISSION focused 
congregation.  Please read closely the following 
12 statements (taken from Herold Percy’s “Good 
News People”) and assess where your local 
church is most likely to ýt, considering each 
statement.

In measuring effectiveness, the maintenance 
congregation asks, “How many pastoral visits are 
being made?”  The mission congregation asks, 
“How many disciples of Jesus are being made?”

When contemplating some form of change, the 
maintenance congregation says, “If this proves 
upsetting to any of our members, we won’t do 
it.”  The mission congregation says, “If this helps 
us reach someone on the outside, we will take the 
risk and do it.”

When thinking about change, the majority of 
members in a maintenance congregation ask, 
“How will this affect me?”  The majority of 

As Christian people, we live 
and breathe to transform our 

communities - and thus the world 
– for the sake of Jesus Christ and the 
Kingdom of God proclaimed by Jesus.

members in the mission congregation ask, “Will 
this increase our ability to reach those outside?’

When thinking of its vision for ministry, the 
maintenance congregation says, “We have to be 
faithful to our past.”  The mission congregation 
says, “We have to be faithful to our future.”

The pastor in the maintenance congregation 
says to the newcomer, “I’d like to introduce 
you to some of our members.”  In the mission 
congregation the members say, “We’d like to 
introduce you to our pastor.”

When confronted with a legitimate pastoral 
concern, the pastor in the maintenance 
congregation asks, “How can I meet this need?”  
The pastor in the mission congregation asks, 
“How can this need be met?”

The maintenance congregation seeks to avoid 
conþict at any cost (but rarely succeeds).  The 
mission congregation understands that conþict 
is the price of progress, and is willing to pay the 
price.  The mission congregation understands that 
they cannot take everyone with them.  This causes 
some grief, but it does not keep the congregation 
from doing what needs to be done.

The leadership style in the maintenance 
congregation is primarily managerial, 
where leaders try to keep everything in 
order and running smoothly.  The leadership 
style in a mission congregation is primarily 
transformational, casting a vision of what can 
be, and marching off the map in order to bring the 
vision into reality.

The maintenance congregation is concerned with 
their congregation, its organizations and structure, 
continued on page 2



�e Connection

2

its constitution and committees.  The mission 
congregation is concerned with the culture, with 
understanding how secular people think and 
what makes them tick.  The congregation tries 
to determine the needs of these persons and 
their point of accessibility to the Gospel of Jesus 
Christ.

When thinking about growth, the maintenance 
congregation asks, “How many United 
Methodists live within a twenty-minute drive of 
this church?”  The mission congregation asks, 
‘’How many un-churched people live within a 
twenty-minute drive of this church?”

The maintenance congregation looks at the 
community and asks, “How can we get these 
people to support our congregation?”  The 
mission congregation asks, “How can the church 
support these people?’      

The maintenance congregation thinks about 
how to save their congregation.  The mission 
congregation thinks about how to reach the 
world.

What kind of a congregation is your church 
– maintenance or mission?  A petition is being 
submitted to the 2008 General Conference that 
will amend ¶ 121 (Rationale for Our Mission) of 
the Book of Discipline to read: “The mission of 
the church is to make disciples of Jesus Christ 
for the transformation of the world (proposed 
new wording)…”  This statement underscores 
the foundational purpose of the United Methodist 
Church and the basic mission and ministries of 
our local churches.  As Christian people, we live 
and breathe to transform our communities - and 
thus the world – for the sake of Jesus Christ and 
the Kingdom of God proclaimed by Jesus.
Maintenance or mission – how would you 
describe your local church?  If your congregation 
is mission focused and NOT maintenance oriented 
you are no doubt a healthy, growing, spiritually 
vital, risk-taking church that makes and equips 
disciples of Jesus for the purpose of transforming 
your communities and the world.  Being active 
participants and strongly committed to this vision-
focused process is what God expects of us and 
our local churches.                

In the mission and ministry of Christ,
Hank Stringer

In Our Prayers
The Rev. Jim Waugh and his family  in 
the death of  of his mother Eileen Waugh on 
April 23.

The family of the Rev. William Powers in 
William’s death on April 20.

The Rev. Michael Messick as he recovers 
from back surgery on April 29.

 

Pastoral Appointments for the 
Capitol Area South District Are 
Announced
Bishop Bruce Ough has announced the following 
appointments to date in the Capitol Area South 
District:

Christopher Johns has been appointed as Pastor 
at the Madison Mills UMC.  Christopher has 
served recently at Pleasant Chapel UMC.

Karen Muntzing will become the Associate 
Pastor at the Hilliard UMC.  She has been 
serving at Westgate UMC.

Fred Kinne has been appointed as the pastor at 
Pleasant Chapel UMC.  Fred is retiring this year 
having served most recently as the pastor at West 
Jefferson UMC.

Tom Rogers (retired) has been appointed to serve 
the Salem-Carroll.

Ken Barton comes from serving as Pastor at 
Hamilton First UMC to serve as the pastor of 
Johnstown UMC.

Maintenance or Mission?                      
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What events 
can your church 

sponsor or 
participate in 

your community 
that will help 

the members and 
friends of your 
church engage 

unchurched 
folks in your 
community?  

Jim�s Toolbox

Ideas on How Your Congregation Can 
Reconect With Its Community
By Jim Waugh, Assistant to the Superintendent

continued on page 4

This month I want to point you to a weblog 
and e-mail resource that I ýnd stimulating 
and helpful.  Dr. George Bullard describes 
himself as a “congregational coach and 
denominational leadership coach.”  Currently 
George serves as  Ministry Partner with 
the Columbia Partnership (TCP; website:                                                
www.TheColumbiaPartnership.org).  George’s 
background is in the Baptist Church, but he has 
served as a coach for various North American 
denominations.

George writes and distributes what he calls 
an “E-zine” in which he writes about topics 
related to church growth and transformation in 
the local church.  The e-mails link to articles 
on his weblog which is the Bullard Journal                           
(http://www.bullardjournal.org/). 

Low Threshold Community Cultivation Events
In the most recent edition of the E-zine, Bullard 
discusses how a congregation can reconnect 
with its community context.  He points out that 
often a congregation has a wonderful fellowship 
that may be inviting, but many persons who 
live in the community have no way of learning 
about the congregation without interacting with 
congregational participants.

That is where the “low threshold community 
cultivation events” come into play.  Bullard 
describes these as “…action-oriented events that 
connect the congregation with its context to meet 
a real ministry need or a consensus cause that 
would even attract participation from community 
residents unrelated to the congregation.”

Bullard notes that these kinds of events are 
generally easy, do not call on congregational 
participants to do anything that would ýt the 
category of being confrontational with people, 
and a large percentage of the congregation may 
be willing to participate in them.  Also when 
community residents participate, they do not feel 
they are being rushed or pressured by the church 
to do something religious with which they feel 
uncomfortable.

One example of this kind of event that Bullard 
writes about is a congregation that was 
participating in a CROP Walk for hunger relief.  
About ýfty persons from the congregation 
participated in the walk on a Sunday afternoon.  
In debrieýng that event, Bullard says that he and 
the congregational leaders realized this was the 
kind of event that would be a great starting place 
for a congregation seeking to reconnect with its 
community.  The context around the church seems 
to be populated by many people who would be 
interested in social action that is cause related.  So 
a CROP Walk is perfect.

“Why not next seek to add 50 people from 
the community who are not related to the 
congregation to the CROP Walk?” asks Bullard.  
Why not think of other events in which a 
congregation engages throughout the year that 
would connect with the community residents?  
While many folks may not be comfortable or 
inclined to do evangelism and recruitment of new 
members, it might not be as threatening to invite 
someone to join them for an afternoon walk to 
raise money to ýght hunger.

Bullard says that this is an example of an action-
reþection approach to congregational ministry 
in its context.  He suggests, “What better way 
to reþect on a CROP walk then to reþect on its 
meaning by talking about Jesus, the Luke 4: 18-
19 missional mandate, and such things as feeding 
the 5000?”

One person wrote back to George commenting 
on his article and sharing another “low threshold” 
event.  He described how some folks from his 
congregation have been volunteering to help 
the booster club by working in the concession 
stand at football games.  The writer said that the 
contacts that the church folks have made have 
proven invaluable, and they have had several 
folks come to check out the church.






