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Dear Friends and Colleagues,

“It was the best Annual Conference ever.”  
Perhaps youõve heard this said already.  This 
statement, or words to that effect, has been 
repeated over and over again by many who 
attended this yearõs 39th Session of the West Ohio 
Annual Conference at Lakeside.  I wish all of you 
could have been there.  It was spirit-þlled, loaded 
with fun, worshipful, and delightfully energetic.  
One might say it was indeed a time of Holy 
Conferencing.  It made you proud (in the best 
sense of the word) to be a United Methodist!        

Among the guest speakers at Annual Conference 
was retired Bishop Rueben P. Job.  He has written 
a book titled Three Simple Rules: A Wesleyan 
Way of Living.  In this little book (just 77 pages), 
Bishop Job discusses John Wesleyõs three 
general rules.  He presents these simple rules in 
a compelling and down-to-earth manner:  “Do 
no harm.  Do good.  Stay in love with God.”  
These rules are meant to be a clear-cut guide for 
Christians to follow in their faith journey and 
relationships with each other.  It seems that these 
three simple rules informed our life together 
at Annual Conference this year.  Despite the 
sometimes contentious debate and discussion 
over legislation and procedures, there was an 
atmosphere of mutual respect and Christian 
Conferencing throughout the entire experience.  
Participants were intentional about using words 
that were helpful and not words that harmed or 
hurt someone, with the intent of doing good in the 
situation.  Times of prayer and corporate worship 
were reÿections of our efforts to stay lovingly 
connected with the living God, revealed in Christ 
Jesus our Lord and Savior.     

Another uplifting aspect of Annual Conference 
this year was the participation of youth.  Our 
youth are to be applauded for their exceptionally 
high quality involvement and thoughtful 
contributions to the Annual Conference process.  
Not only did they ask good questions and make 
substantive comments, they actively engaged 
in legislative debate and lead the conference in 
worship on Monday evening.  On more than 
a couple of occasions, their input in reþning 
legislative matters was very helpful.  They even 
challenged Bishop Ough and the Cabinet to a 
water-balloon contest to raise money for Nothing 
But Nets.  We lost.  As a result, the Bishop and 
each Cabinet member were asked to give $100.00 
to this missional cause.      

I think John Wesley would be very pleased 
with this yearõs Annual Conference.  He might 
even describe the experience as “Christian 
Conferencing,ó known to us today as Holy 
Conferencing.  Perhaps, the best is yet to come 
since Wesleyan theology teaches us that Christian 
living is a dynamic process in we move forward 
toward perfection.

My prayerful hope is for continued movement 
toward being the very best we can be in our 
ministries of disciple making, and in our 
relationships with one another.  May it be so. 

Cordially yours,
Hank
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Pastoral Appointments for the Capitol Area South 
District Are Announced
Bishop Bruce Ough has announced the following appointments to date in the 
Capitol Area South District:

Connie Taylor has been appointed as Pastor at the Fletcher Chapel UMC.  

Position Opening

Campus Ministry Position
Summit on 16th, a United Methodist Community serving the Ohio State 
University campus in Columbus, Ohio is seeking an individual with a 
commitment to campus ministry. This is a full time (40 hr/wk) position, 
working with students in recruitment, leadership, and spiritual growth.

                 SAVE THE DATE!

For the 2009 NCJ “January Event”
The NCJ Town & Country Association and the Urban Network are 
offering the “January Event” in a new way for 2009.  There will be 
two locations for the same event!

Fort Wayne, Indiana  - 	 1 pm on Tuesday, January 6, to 3 pm on 
				    Wednesday, January 7, 2009
				    Hilton Garden Inn, Fort Wayne, IN

Rochester, Minnesota - 	 1 pm on Friday, January 9, to 3 pm on 
				    Saturday, January 10, 2009
				    Best Western, Rochester, MN

•	 The Keynote Speaker for both locations will be the Rev. Sunnye Dixon of 
Nashville, TN.  He will speak about the church’s response to poverty and justice 
issues.

•	 Worship leaders will be drawn from area talent.  Practical workshops will be 
offered at both locations.

•	 Registration fees, including lodging and meals, will range from $175-$250 per 
person.

•	 Look for more details and an event brochure this summer.    
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Jim�s Toolbox

Apologize for What?
By Jim Waugh, Assistant to the Superintendent

continued on page 4

Earlier in June, I read Rochelle Melander’s article 
“Learning to Apologize” in a recent edition of the 
Alban Weekly e-mail distributed by the Alban 
Institute.  This article is adapted from Rochelle 
Melander’s book  A Generous Presence: Spiritual 
Leadership and the Art of Coaching (copyright © 
2006, the Alban Institute. All rights reserved)

The article struck a chord with me. So much of 
what happens in ministry is based on personal 
relationships (pastor and parishioner(s); 
parishioners to parishioners; clergy to clergy; 
staff member and staff member).  There are many 
opportunities for things to go wrong in those 
relationships.  

The ability – the willingness – to apologize 
when something goes wrong or someone is 
hurt is essential to building and maintaining 
good relationships so that ministry can continue 
unimpeded by the “bumps” and “hurts” that come 
our way.  Of course the same principles apply 
to our relationships in our families and with our 
friends when something has been said or done that 
hurts another person.

I found Rochelle Melander’s article presents 
several helpful tips around the work of offering 
apologies when needed.   Michelle offered a 
four-step process in her article.  The following 
is an excerpt from her article:

  
1. Hearing Our Sin  
One of the most important and difþcult parts 
of the apology process is hearing how we have 
hurt another person. Itõs not comfortable to hear 
about our mistakes. We want to defend ourselves. 
We want to say, òNo, youõre wrong, Iõm not that 
bad!ó

Instead, we need to be still and listen. Itõs always 
helpful to the person we have hurt if we can 
attempt to understand how our words, action, or 
inaction might have been hurtful. Itõs important 
that we hear everything the person needs to say. 
In my experience, the best way to do this is to 

listen quietly and then ask, òIs that all?ó If not, 
say, òTell me more.ó We can repeat this invitation 
until the person we have hurt tells us that they 
are þnished speaking. When they are done telling 
us their story, it is helpful to check that we have 
understood them. òIs this what you are saying?ó 
we ask, repeating the story they have told us. We 
do this until we get it right.

2. Saying We Are Sorry  
We take responsibility for our failureñintended 
or not. We say, òIõm sorry.ó We do not qualify our 
apology by saying, òIõm sorry...

 . . . if you thought I was trying to hurt you.ó 
 . . . if you took offense at what I said.ó 
 . . . if you felt that way.ó 
 . . . if you heard me say that.ó

When we qualify our apology, we avoid taking 
responsibility, and we demean the other person. 
Itõs as if we are saying, òWell I had no hand in 
this hurt. Iõm sorry you . . .

 . . . are so sensitive.ó 
 . . . expect so much.ó 
 . . . misunderstood.ó 
 . . . are confused.ó 
 . . . donõt hear well.ó

Apologies do not need a lot of words. The best 
apology is a simple, òIõm sorry.ó

3. Making It Right  
Misunderstandings and mistakes provide us with 
the opportunity to better the relationship. Both 
parties need to discuss what can be done to bring 
healing. That includes asking the questions:

Å	 What do we need to do or say to 
make the relationship right again? 

Å	 What does this situation teach us 
about needs that have not been met 
in the relationship? 
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Å	 What does this situation teach us about the most 
helpful ways to express these needs? 

Å	 What do we need to do or say differently from 
now on? 

Often, the þxes in these situations are quite simple. Maybe our 
congregational member needs some verbal indication that we 
heard and understood her. Perhaps we need to receive clear 
requests for helpñhints are not enough. If we do our work 
together, we will end the conversation with a better relationship 
than we began with.

4. Asking for Forgiveness 
Before we set aside this chapter in our lives, receiving 
forgiveness is critical. As a friend of mine was saying the other 
day, weõre not so comfortable with these words, òI forgive 
you.ó Weõre much more likely to say, òNo big deal,ó òDonõt 
worry about it,ó or, òWhatõs done is done.ó

But none of these words has the power of òI forgive you.ó To 
say òI forgive youó is to say we are letting go of any claim for 
punishment or payment. We are ending our hold on the other 
person. We are setting them free.

In order to move forward in any relationship, we need to know 
that our sins are forgiven. Itõs hard to be content with the òno-
big-dealó phrases when we suspect that this was a big deal. 
The people in the relationship need to move on from a place 
of freedom, no longer worrying that the sin will plague the 
relationship. If the wronged person does not offer forgiveness, 
simply ask, òDo you forgive me?ó

Along with sharing good words about the steps we need to take 
when we need to offer an apology, Melander also reminds us 
of some actions that are not helpful.  She writes in her article 
about the things we need to watch out for in our apologies:

Most of us have developed ways of dealing with conÿict. Some 
of these habits may become reÿexes, mostly unconscious habits. 
We often develop these habits as a way of protecting ourselves 
from being hurt in a relationship. But self-protective habits can 
also halt communication, keeping relationships from growing. 
The following actions are self-protective habits that are not 
helpful in a conÿicted situation.

Avoidance 
Nobody likes conÿict. Some deal with it by practicing 
avoidance. Instead of treating the complaint seriously, we 
may make a joke, minimize the situation, leave (physically or 
emotionally), or brush off the complainer.

Defending 
What is it they say in sports? The best offense is a good 
defense. That may be true in sports, but it can make a mess in a 
personal relationship. Some of us react to conÿict by defending 
ourselves. This may mean explaining our actions or blaming 

other people or events for our behavior. We may place our need 
to be rightñand defend our rightnessñover our care for the 
other person or the relationship.

Attacking 
When an animal feels cornered and sees no escape, it attacks. 
Humans do too. In response to confrontation, we may avoid 
taking responsibility by attacking the person who raises the 
issue.

Conditional Apologies 
As mentioned above, apologies that avoid taking responsibility 
by shifting the blame to the person who has an issue with us 
are not apologies. An apology takes full responsibility for 
hurting another person.

When Apology Is the Only Song  
Sometimes relationships, even professional ones, can develop 
unhelpful patterns. Kenny Rogers sang, òYou got to know when 
to hold õem, know when to fold õem, know when to walk away, 
and know when to run.ó Coaching or ministry relationships 
can become mostly about òhow you done me wrongó and less 
about moving forward. In these times, when apology is the only 
song you sing, ending the relationship may be healthier than 
continuing a relationship that is frustrating for both parties.

Rochelle Melander concludes her article with a brief reÿection 
on the place of repentance:

Hearing how we have failed or disappointed God and one 
another can be some of the most painful moments of our lives. 
In order to repent, we must stay in the room with people who 
are telling us the truth about ourselves. We need to hear the 
people who have hard things to say to us no matter how much 
it hurts. We need to turn toward the relationship, toward the 
ones we have hurt, be it God, client, spouse, parishioner, child, 
or friend. We apologize and ask for forgiveness. We do all of 
this knowing that we rest in Godõs hands. Our repentance, our 
work, and our words, cannot save either us or the relationship. 
Only God can.

Our ability and willingness to offer genuine apologies can go 
a long way in both experiencing Godõs grace in our lives and 
helping others to know Godõs grace, too.  To whom do you need 
to offer an apology today?  Whatõs holding you back? Do the 
right thing, and start the process of healing today.

Note: The Alban Weekly e-mail contains a thoughtful article 
(along with promotion of books and training events offered by 
Alban).  If you wish to receive the Alban Weekly, go to this 
link to sign up: http://www.alban.org/albanweeklysignup.asp

Apologize for What?
from page 3




