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Dear Faithful Ones,

To whom God has given good news of great joy and 
the promise of peace, I greet you this holy season in 
the name of Christ Jesus our Savior and Lord.

There is no other season in the year that rivals the 
holy season of Advent and Christmas.  Some would say 
that this is a magical season.  People tend to behave 
and act differently during this time of year.  We seem 
to be more caring and tolerant of each other, and even 

more giving.  There is a spirit of joy, hope, and expectancy that pervades 
the air.  The gift of life is celebrated in ways that reþ ect Godôs love more 
than at any other season in the year.  We anticipate and prepare for the big 
day: Christmas!  We can hardly wait for it to get here.  And when Christmas 
arrives, we celebrate the birth of Christôs presence and Spirit of Godôs love 
in the world.  How do you do this?  What does this celebration look like in 
your homes and local churches?  Do you keep Christ at the center of your 
activities?  Or are you distracted by spending money on gifts, food, travel, 
and party going.  

Since “black Friday” (the day after Thanksgiving), many of us have joined 
the mad rush of Christmas shopping.  You have seen the images: stores 
opening their doors at midnight and 4:00 oôclock in the morning, people 
running, pushing and shoving each other trying to grab those Christmas 
bargains.  How does this imagine connect to the real signiý cance of Advent 
and Christmas?  It does not.

Let me suggest an alternate image - an image of 
faith - and a way of being during this holy season 
of Advent and Christmas.  First, let us not forget 
that Christmas is about celebrating Godôs decision 
to come among us, share our earthly journey, 
demonstrate a more excellent way to love one 
another, die for our sins, and be resurrected to 
new in Christ Jesus.  Why did God do this?  The 
answer is simple - because of love.  We are loved 
unconditionally by God.  Why?  We are Godôs 
extraordinary creation, created in Godôs image and 
likeness.
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Remembering also that the birth of the Christ child took place in humble 
surroundings (a stable), a place where animals lived.  And, that his birth was 
ýrst announced not to the well-to-do and powerful, but to lowly shepherds 
living out in the ýelds.  The image here is a loving and grace-ýlled God 
taking the form of humanity in order to fully identify with common people 
and to embrace the brokenness, suffering, hopes and joys of humankind.  
God became incarnate in Christ Jesus who lives with us even now through 
the Spirit.  This is good news intended for all people everywhere.

With such faith-ýlled image in mind, what then needs to be done to supplant 
the Christ-less images of our contemporary society?  The place to begin is 
with Advent.  Advent is the antecedent that leads us to Christmas.  It is a 
season of preparation in which we take time to pray, study, reþect, and give 
God thanks for the coming of Christ in human experience.  In short, we 
prepare ourselves for and anticipate the arrival of Christmas. This is done 
individually and collectively as persons of faith. 

Understand that the proper observance of Advent is essential to keeping the 
focus on Christ during this holy season.  For that reason, I invite you and 
your congregations to fully embrace the real signiýcance of the good news 
of Christmas for humankind.  Be a representative of Godôs love in the world.  
Allow Godôs voice to speak through you.  Look outside the walls of your local 
churches for this opportunity in your community. God is depending on you 
and your congregations to demonstrate the true meaning of Christmas, and 
not be distracted by the commercial trappings of our society.  Find ways to 
celebrate and share the good news of this holy season with those without 
Christian faith.  Make transformational connections with those caught-up 
in the trappings of commercialism.  Lovingly help these persons to free 
themselves and make changes in the name of Jesus the Christ. 

Remember, the birth of the Christ child is the real good news of Christmas.  
This message is for all people everywhere.  Spend your time and energy 
participating in the faithfulness of Advent.  Resist being distracted and 
trapped by Christ-less activities.  And during this holy season, may you and 
yours be drawn closer to Christ in faith.

In Joy and Peace,
Hank Stringer

JAM Gardening Expresses Their Appreciation
The Rev. Robert Davis of Jackson Area Ministries Resource and Training Center 
in Jackson, Ohio has asked us to pass along his sincere gratitude for your 
past support of the JAM garden program. Thanks to your gifts, JAM increased 
the vegetable food supply for 2810 families. The net worth of the project 
is over a half a million dollars. Jackson Area Ministries is a multi-sponsored 
Advance Special mission project (#194431-6) of The United Methodist Church. 
Information about the gardening project and other programs can be obtained 
by visiting their website at www.frognet.net/~jorobin/.  If you are interested 
in participating in 2008, send your inquiry to: JAM Gardening, PO Box 603, 
Jackson, OH 45640 ~ phone 888.237.3141 ~ email jamjar@bright.net. A 
brochure, complete report, bulletin insert, and other information are available 
from their ofýce.
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Jim’s Toolbox

By Jim Waugh, Assistant to the Superintendent

Parishioners Behaving Badly, Part 2

continued on page 4

Last month I started an article about “parishioners behaving badly.”  You can 
read that article here: (http://www.capareasouthumc.org/PBB) if you have 
not read it.

In this article I want to share a few responses that I had to that article. I 
also wanted to share more of Arthur Paul Boersô counsel concerning how 
to handle persons who are difý cult in the life of the church.  As I noted in 
my last article Boersô book Never Call Them Jerks (Alban Institute, 1999) 
is available if you do a search of the title on www.Cokesbury.com or at a 
Cokesbury store.

Here are a few comments that I received (thanks to those who responded to 
the article):

Someone did post on the online discussion group (thanks!).  That writer was 
discussing an issue in his church with two young women:
 It is never easy to ask someone to leave your congregation. I recently had 

to ask two young girls not to return to our church. They were very disruptive 
and occasionally abusive. The issues started this summer during VBS and 
have continued. Several adults have tried to reason with them and pastoral 
staff has discussed their behavior and what is expected from them. All 
to no avail. Two weeks ago after they threatened another youth, I asked 
them to leave and not return. The question that nags at me is: “Is there an 
appropriate time to reach out to them and invite them back?”  Do we give it 
6 weeks, 2 months, a year? Do we just wait to see if they come back on their 
own?

From what this writer shares, it sounds as though he and the congregation 
attempted to talk with these young women and to set some appropriate 
boundaries around their disruptive behavior.  Unfortunately, this is one of 
those cases where the pastor and congregation were left with few options 
other than ask the young women not to return. On the one hand the 
appropriate thing to do would be to extend an invitation for them to return.  
But whether they are invited back or whether they return on their own (if 
they choose to do so), these young women still need to understand what 
the appropriate behavior and attitude needs to be for them to share in the 
community.  If they are unwilling/unable to abide by that then perhaps they 
cannot return.

Another person wrote:
I remember a dear lady who had been devoted to the church since she 

taught Sunday School in the 1960ôs.  No one was a more willing worker 
than she was.  However, she had one extremely difý cult trait.  If anyone 
disagreed with her on any matter about how things should be in the church, 
her response was that “Satan is always working against the church.”  In 
other words, if you disagreed with her, you were under the inþ uence of 
Satan!  Needless to say, this didnôt go over well, especially with younger 
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women who wanted to try new approaches to things.  At the time, I thought that the best way to handle 
this would have been for the pastor to get both the devoted worker and the insulted newbie together and 
mediate a conversation between them.  This never happened, so I donôt know if my method would have 
worked.  What do you think?

As Boers notes in his book, more often than not the response of the church leaders (clergy or laity) 
is to avoid dealing with the situation.  We rationalize, “Well, that’s just the way they are.”  A direct 
conversation/mediation is one approach that might be tried.  Boers suggest that rather than taking a 
“hardball” (throw them out) approach or a “softball” (that’s the way they are) approach.  He suggests 
that “adaptive” responses are more effective.  These include setting up grievance procedures that can 
be followed when there are issues.  He also calls for creating healthy leaders and healthy churches.  He 
writes, ñA purpose of this book is to help us understand difýcult behavior so that it need not preoccupy 
us.”

However that is easier said than done as this writer reminds us:

I read your latest article with shooting pangs pulsing through my body. Jim, this is almost the ýrst 
appointment Iôve ever had where I have not had one of those kind of people in the congregation. Some 
situations have been milder and while those individuals were a thorn in everyoneôs side we found ways 
to work around them. Other times those people needed a clinical diagnosis. In a couple of cases they 
threatened the very existence of the church and in a couple of cases their voices have been quieted. 

Often times it is not easy for pastors or lay leaders to deal with these situations. They are especially 
difýcult in smaller membership congregations where relationships (and often family ties) are so 
important.

Boers goes on to talk about the need for leaders to be “self differentiated.” 
Boers deýnes that by saying ñTo be differentiated is to know and act on oneôs 
own mind, especially when our position is different from the groupôs.  It 
means to know oneôs opinion, stand, or stance without imposing expectations 
or demands on others.”  It is clearly not an easy place or a popular place to 
be.  Boers warns that being differentiated does not mean being aloof or out of 
touch with folks.  But it does mean that the leader knows where she/he stands 
in a way that he/she can take the criticism or anger of others without taking it 
personally.

In closing let me share these points that Boers makes as he reminds us that it is still too easy and 
tempting to blame others for problems in our churches:

1.	 Self-understanding:  Leaders should make a primary priority of understanding our own 
difýcult behavior rather than being preoccupied with that of the others (the ñlog in your own 
eye and the speck in your neighborôs eyeò issue).

2.	 Respecting others: It is easy to write off as ñdifýcultò the behavior that we do dislike 
or behavior that is eccentric or inconvenient, unappealing or unattractive.  Like it or not, 
protagonists, and even a “loyal opposition” are a natural and healthy given in churches.

3.	 Beware of exclusion:  Emphasis on difýcult behavior can tempt us to exclude those whose 
behavior does not ýt our standards.  Churches should expect to include and embrace misýtsé
the old adage is true that churches are more hospitals for sinners than museums for saints.

4.	 Reality of brokenness: Difýcult behavior and destructive conþict are not merely a matter of 
right-versus-wrong or the creation of a healthy church.  The problem of difýcult behavior is a 
tragic inevitability that we must learn to face and live with as broken, sinful, wounded people 
striving to learn how to live, work, worship, fellowship, and engage in mission together.

As we seek to fulýll our mission to make disciples of Jesus Christ, God calls us to be in ministry in 
community.  Let us seek to be faithful to that calling in these days.

Next month:  ñPastors Behaving Badlyò
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George “Tater” Jensen Named as Trustee 
with the Hunger Network in Ohio

George Jensen has recently been appointed as a member of the Board of Trustees 
of the Hunger Network in Ohio (HNO), a 29 year old, faith-based, advocacy 
organization whose mission is to end hunger in Ohio.  Recognizing the parallel 
need to supply immediate, short-term assistance to families in urgent need of 
food, the ministries of the HNO focus on changing conditions which cause and 
tolerate severe poverty.  Largely that involves educating and mobilizing church 
people to work with their legislators in creating public policies that reduce hunger 
and prevent vulnerable persons from achieving self-sufý ciency.

George joins a board with representatives from six church judicatories which 
includes United Methodists, Episcopalians, Lutherans, and Presbyterians.  As 
one of three persons from the West Ohio Conference of the United Methodist 
Church, he is in a position of leadership, providing governance over the non-
proý t organization, programmatic direction, and accountability to the sponsoring 
churches and supporters.

George is a member of Faith UMC, Luckey, Ohio. He has been married to Maureen 
for 47 years and counting. They have three children all grown and married. They 
have provided George and Maureen with 7 grandchildren. He is a certiý ed lay 
speaker of the WOC and an active member of UMM locally and conference wide. 
He has been the Hunger Relief Advocate (HRA) for eight years and is better 
known as “Tater” throughout the conference.

God has touched his heart to minister to the hungry of this country through the 
Society of St Andrew, an ecumenical nonproý t organization headquartered in Big 
Island, Virginia. The Society of St Andrew [SoSA] feeds the hungry in this country 
by gleaning/salvaging food which would otherwise go to waste in the ý elds. Tater 
travels throughout the West Ohio Conference educating the church on all levels 
from local right up through the conference. He also speaks to such groups as the 
FFA, Boy Scouts, and Girl Scouts, community groups, etc., to get them involved 
in feeding hungry Americans. “It is not production but distribution,” says Tater, 
“We waste 96 billion pounds of food a year which could feed all the hungry of the 
world.” Tater establishes gleanings, by bringing growers/farmers and churches 
together to bridge the gap between the wasted food source and those who need 
it. As of January to October 31, 2007 we have held 70 gleaning events with 
1165 volunteers to glean/salvage 237,794 pounds of food that was distributed 
to food banks, food pantries, and soup kitchens. At three servings per pound 
this converts to 713,382 servings to the hungry. Tons of produce was still left in 
the ý elds. We need more churches to have gleaned teams in order to save more 
produce.

The HNO-and all those who will eventually beneý t from his contributions--
celebrate the additional gift of Georgeôs generative and generous spirit as 
revealed in his inseparable dedication to living his faith and to feeding the hungry. 
God continues to open unique and special ways for Tater to serve.

Tater is available to come to your church/organization to help you learn about 
hunger and what you can do about it.  Contact him at: tatergeo@embarqmail.com 
or cell #419-494-5321.




