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Dear Friends,

We have prepared for and celebrated Easter
Sunday. What now? For some, this after Easter
Sunday period is a time to catch oneds breath
before the next big event happens. This is quite
understandable given the intensity and demands
of the past season. You may need a break to
regain your strength. However, the mission of
the church remains unchanged, and the work of
ministry continues despite the stress of seasonal
transitions. So, what now?

1 lift up for you this experience only to suggest
that this post-Easter Sunday season need not
be a time of low energy and lost opportunities.
Rather, it is a holy moment of transition to
the season of Pentecost when we celebrate the
birthday of the Christian Church.

Jim Donnan, pastor at our Livingston church,
has shared with me an exciting and creative way
he responded to the after Easter phenomenon this
year. Usually, Jim takes a vacation Sunday the
Sunday after Easter. Not this time. Instead of va-
cation, he planned an unusual multi-sensory wor-
ship celebration involving a gifted Christian artist.
This artist uses clay as his medium of creativity
and communication. Children from the congrega-
tion actively participated throughout the service.
Each child sitting with the artist on the chancel
was given a lump of modeling clay to play with
and form objects. As the artist spoke and worked
the clay he created a magnipcent pot on his
wheel, signifying the development of a spiritual
life that honors God our Creator. The experience
was inspirational and wonderful. Jim notes that
instead of taking a big dip, worship attendance
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was very near Easter numbers with many visitors
to follow-up on.

What if Jim had done the usual? He and the
Livingston congregation would have missed this
opportunity for passionate worship, spiritual
growth, and disciple making. 1 lift up for you this
experience only to suggest that this post-Easter
Sunday season need not be a time of low energy
and lost opportunities. Rather, it is a holy mo-
ment of transition to the season of Pentecost when
we celebrate the birthday of the Christian Church.

What now? Perhaps you and/or your congre-
gation are embracing this time with renewed en-
ergy and creativity, and would like to share your
experience with others. If so, | encourage you to
let me know. | will gladly include your stories
in this newsletter. We want to join with you and
celebrate your best practices for doing ministry
and making disciples of Jesus.

As you know the 2008 General Conference
is just around the corner, April 23 — May 2. This
will be a time of holy conferencing. | invite you
to be in prayer for the West Ohio delegation and
all participants in this quadrennial assembly.

Pray that God will pour-out Godgs spirit on
those gathered, so that clarity and wisdom prevail
in revising the Book of Discipline — our guideline
for church organization and procedures.

Let your thoughtful prayers and support for
this General Conference reyect yet another aspect
of your Christian vitality and commitment to the
church, during this time of post-Easter living.

May it be so, my dear friends.
Hank




In Our

Prayers

Lavonne Gearhart
and the Gearhart
family in the death of
the Rev. Roy Gear-
hart on March 28.

Eileen Waugh, the
mother of the Rev.
Jim Waugh (Assis-
tant to the Superin-
tendent) was hosptal-
ized and is now in

a nursing home in
Wellston, OH.
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Plans Set for CAS District
Conference May 18

The Capitol Area South District Conference
will meet on Sunday, May 18, at 3:00 pm, at the
Columbia Heights United Methodist Church,
775 Galloway Road, Galloway, Ohio 43119-
0327. The theme for this yeards conference is
based on the Casting Crowns song “If We Are
the Body.” Each congregation in the district has
been invited to submit four or pve pictures and a
brief narrative describing how the congregation
becomes the hands and feet of Jesus to others

in the community (for more information see

the article elsewhere about the photos and
information for the presentation).

Ms. Jill Moore is the featured
speaker for the program. Jill
is the Director of Camps and
Next Generation Leadership
for the West Ohio Conference.
The Village Chapel Praise
Team will lead the music
for the worship service. In addition, those
present will be asked to approve the 2009 CAS
District Budget. Ofpcers for the district will be
elected. District Superintendent Hank Stringer
on behalf of the district will recognize clergy
who are retiring and those who will be received
as probationary or full members of the annual
conference at the 2008 annual conference session.

All pastors, lay members to annual conference
and other church ofpcers are expected to be
present for the annual business meeting of the
district.

CAS Congregations Invited to
Share How ey Are the Hands
and Feet of Jesus

The theme for the Capitol Area South District
Conference this year is taken from the
contemporary Christian song by Casting Crowns,
“If We Are the Body.” As a part of the celebration
of the ministry of the district on that day, we
are asking that each of the congregations of the
district share in a brief way (described below)
how your church is being the body of Christ
reaching out and moving out beyond the doors of
your church to be Christ present to those who are
hurting and in need.
Please follow these instructions for your
submission:

1. Choose one ministry that demonstrates

how your church is moving out to be

the “hands” and “feet” of Jesus in your
community.

2. Submit four or pve digital pictures and
a one sentence description/narrative for
each picture that explains the ministry.

3. Do NOT submit a PowerPoint
presentation or a DVD.

4. Please e-mail all pictures and
descriptions to jwaugh@wocumc.org.

5. All submissions are due by no later than
Monday, April 28.

We reserve the right to select ministries that
portray the hands and feet of Jesus across

the district for the PowerPoint. All ministry
descriptions will be included in a handout at the
district conference.

If you have any questions, please contact Jim
Waugh at the district ofpce jwaugh@wocumc.org.

Pastoral Appointments for the
Capitol Area South District Are
Announced

Bishop Bruce Ough has announced the
following appointments to date in the Capitol
Area South District:

Dennis Miller has been appointed as Senior
Pastor at the Grove City UMC. Dennis has
served recently at Grace UMC, Piqua.

Brian Vinson comes from the New Knoxville
UMC to serve the Millersport UMC.

Karen Crawford will become the Associate
Pastor at the Scioto Ridge UMC. She has
been serving at Delta United.

Desiree Carter-Jones has been appointed
as the pastor at Community of Faith UMC.
Desiree has been serving at Milford First
UMC.

Ray Gage (retired) has been appointed to
serve the East Ringgold UMC.

William “Bill” Wayt will serve as the
pastor of a newly formed two-point charge
at Cox-Wright Memorial in Newark. Bill
is currently serving as the pastor at Wright
Memorial UMC.

Patricia Oesterle comes from serving as
Associate Pastor at Worthington UMC to
serve as the pastor of the West Jefferson
UMC.
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e consultant
gives the work
back to the
people so that
they analyze
and de ne their
problems.
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Jims Toolbox

How a Consultant Can Help

Your Church

By Jim Waugh, Assistant to the Superintendent

I recently returned from a week long Alban
Training Event that was held at the Palisades Re-
treat Center, Federal Way, WA (near Seattle). The
leaders for the event were Speed Leas and Alice
Mann. Speed and Alice are both consultants for
Alban although Speed has “slowed” down the last
few years as he eases into retirement. These two
offered a wealth of information, tips, and insights
into the work of consulting during the pve days
training.

Here are a few insights from the event:

Speed Leas taught us about consulting in situ-
ations in which conyict is usually an issue. Here
are some of his thoughts:

“Consultants help the client see the forest.”
He goes on to say that often a client (congrega-
tion) “over-focuses” on minutia or one aspect of
the difpculty, such as focusing on the pastords per-
sonality or un-clarity in the organization structure,
when other factors may be at play.

Other oforestd problems that Leas identipes
include:

3 When congregations use past models or
successes as criteria for current success.

3 When congregations have no other
model for success than their own experi-
ence.

3 When congregations cannot see connec-
tions between parts of the problems.

The role of the consultant is to serve as a
“non-anxious” presence. Among other things
consultants help to regulate distress in the congre-
gation. Folks in churches want tension to stop,
but a consultant can encourage the congregation
to engage in facing the issues so that the church is
no longer stuck in the issues that stymie them.

The consultant helps maintain “disciplined at-
tention.” She/he does this by helping to “unbun-
dle issues.” Leas says that sometimes the consul-
tant needs to “complexify” the issue. Rather than

smoothing over issues, the consultant helps the
congregation to identify and address head on (or
at least as “head on” as they are capable of) the
conyict with which they are dealing.

The consultant gives the work back to the
people so that they analyze and depne their
problems. The people of the congregation then
choose which problems on which to work. They
then develop their own strategies to address those
issues.

Alice Mann shared with us the process that
she uses when working with congregations on
strategic planning. She and Gil Rendle have au-
thored a very helpful book on strategic planning
called Holy Conversations Strategic Planning as
Spiritual Practice for Congregations (available
through http://www.cokesbury.com; keyword
“holy conversations”). | used this book when we
were working on some strategic issues at Hilliard
while | was pastor there. | have also used it when
I have worked with other congregations in the
district. Mann depnes planning as a 0€structured
conversation about what God calls us to be or to
do.”

In the book Holy Conversations, Mann and
Rendle talk about planning as conversation
because it truly is dialogue. The conversation is

ere are three basic questions at
the heart of holy conversations in
strategic planning:
Who are we?
What has God called us to do
or be?
Who is our neighbor?

oholy6 because 0€ it is about a peopleds under-
standing of their identity as a faith community,
their sense of purpose, and their relationship with
God.”

continued on page 4
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How Can a Consultant Help Your
Church from page 3

Only Time Travelers Need Register for Some
Workshops Advertised in Last Newsletter

Alice Mann says that rather than a congregation focus-
ing on creating a mission statement, she prefers that a church
develop a narrative — one or one and a half pages in length
— that says, “This is who we have been (honoring the past); this
is who we are (recognizing the present); and this is who God is
calling us to be and what God is calling us to do (moving into
the future).”

| observed at the event that of the thirty participants, only
three of us were United Methodists. It doesnft seem to me that
we as United Methodists are in the custom of using outside
consultants much. | am aware of a few churches that have used
outside consultants. Often cost may be a factor in that, but it
doesntt seem to be as much a part of our culture as in some
other denominations.

However, | think it is important for congregations from
time to time to ask that question, “When does our congregation
need an outside person/consultant to work with us?” It seems
to me that there are some key times:

3 When the congregation is dealing with a major con-
yict issue.

3 When the congregation needs to look at where and
how God is calling it into the future, especially when
the future will take a different direction than
the present.

3 When the congregation is considering building or
relocating or perhaps even when the congregation is
looking at launching a new worship service.

In all of these times and many more, it is helpful to have
“holy conversations” that a consultant can facilitate. If
you want to learn more about consulting or how to contact
a consultant, you can reach me at the CAS District ofpce
(jwaugh@wocumc.org).

Annual Conference Ushers and Pages
are Needed

\olunteers are needed to serve at ushers and pages at this
yeards Annual Conference. Ushers can be laity, clergy, spouses
or guests, but must be persons willing to commit to serving

for one full day. (Ordinands are not eligible due to their other
responsibilities.) We need 20 persons from our district. Please
give Carol Wilson a call at 614-222-0600 or toll free at 1-877-
222-0526 or e-mail capitolareasouth@wocumc.org. Thanks
for your help in this matter.

Due to mispling a newsletter article in the wrong folder, an
article from the United Methodist Community Ministries
featured information about a workshop at Bethel UMC on
“Networking and Volunteer Recruitment” and another event on
Radical Hospitality on at Christ UMC. Both of these events
were held in 2007. So unless you are a time traveler, please
donit try to attend either of these events. | apologize for the
confusion.

Jim Waugh, Editor

Please note that the grant workshops on April 12 (at Good
Shepherd, Circleville), April 19 (First, Marysville), and April
26 (Centenary, Granville). The Growing a Health Ministry
event is still on for Thursday, May 1, at Reynoldsburg UMC.
You can register for these events at
http://www.umcommunityministries.org.

Justice Revival Set for April 16-18 @
Vineyard of Columbus

REVIAL [
~ of Columbus

invite you to a Justice Revival. These three nights and one day
of service will be held on April 16-18 with a day of service

on Saturday, April 19. Guest speakers include Jim Wallis the
Director of Sojourners and Dr. Gene Harris, Superintendent of
Columbus Public Schools. Matt Redman will provide music
on Wednesday night. The Raise Mass Choir and a community
Choir will sing on Thursday night. Friday night will feature
City-Wide Worship.

The Revival will be held nightly at 7:00 pm at the Vineyard
Church of Columbus, 6000 Cooper Rd, Westerville.
Congregations are invited to pnd a place of service where they
can work on Saturday in a Serve Columbus Day. For more
information visit the webpage: http://www.justicerevival.org or
call 1-800-714-7474.
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Reynoldsburg Global Impact Celebration
April 20-27

Reynoldsburg United Methodist Church is hosting a major
mission emphasis event this month. The Global Impact
Celebration will run from April 20 through April 27. Here are
a few highlights of the mission conference:

e On Saturday, April 19 (5:00pm) and Sunday, April
20(8:00 am, 9:20 am, and 11:00 am) The Rev. Jorge
Acevedo, pastor of the Grace UM Church, Cape
Coral, FL will speak in all the worship services.

»  Dee Dee Heffner will speak at 7:00 pm on Wednesday,
April 23 in Kirsch Hall. Dee Dee is a missionary with
the Board of Global Ministries serving at McCurdy
School in New Mexico. Dee Dee and her husband
Dennis have their roots in the West Ohio Conference.

Southside Mission Experience O ered for
Youth and Families

The CAS Mission, Outreach, and Evangelism Team and the
United Methodist Community Ministries are co-sponsoring

a Southside Mission Experience for this summer. Youth and
adults will have the opportunity to perform service projects and
experience life and ministry on the Southside of Columbus.
This will also be an opportunity to learn about the United
Methodist ministry presence in the Southside of Columbus
including The Community Development for All People and
Church for All People, Southside Settlement, Washington Ave
UMC, and the United Methodist Community Ministries.

A pdf copy of the brochure is available online at
http://www.capareasouthumec.org/southside .

The cost of the work camp is $100.00 per person or
$200.00 per family. The registration deadline is June 15.
For more information contact the Rev. Beth Weisbrod at
bweisbrod@wocumec.org .

Prayer for the Delegates to General and
Jurisdictional Conferences

The West Ohio Conferencefs
Unity Task Force wrote a prayer
for the delegates to the 2008
General and Jurisdictional
Conferences. The prayer is
being used by the Unity Task
Force and myself. It has also
been shared with our West Ohio
Conference delegation.

Fort Worth, Texas
Apr. 23-May 2, 2008

On behalf of the Unity Task Force, | commend this prayer to
you and ask you to assist us in making it available to the clergy
and lay leadership of the conference through your district
newsletters and other means of district communications. It
will also be posted on the conference website at
http://www.westohioumc.org. (The prayer can also be found
at http://www.capareasouthumc.org/gc2008.)

We are headed into a very exciting General Conference.

Yet, we know that whenever we come together for “holy
conferencing,” we open ourselves to debate and discernment
around difpcult and often divisive issues ranging from budgets
to inclusiveness to elections. Our delegates, and those who
watch from afar, will need our unceasing prayer, beginning
even now.

Thus, | urge you to encourage as many as you can to begin
praying for our delegates. Hopefully, this prayer can serve as a
starting point for our congregations.

May the power, promise and presence of the Risen Christ grace
your lives and ministries in this joyous Easter season.
Bishop Bruce R. Ough

Alban Institute Web Site O ers Resource Guide to Congregations

Congregational Resource Guide

WIWW. COngrega tionalresources.o rg

The Alban Institute offers a Congregational Resource Guide that lists a variety of
resources from a number of different sources on many topics of ministry. This
guide offers hundreds of annotated resource recommendations: articles, Web sites,

organizations, books, periodicals, special reports, online topical explorations, interviews, tutorials, and more. Chosen with the
needs of congregations and their leaders in mind, the site contains more than 800 annotated resources organized into 10 major

categories (including Building Issues, Congregational Vitality, Worship, and Spirituality). The CRG draws on the expertise of the
Alban Institute, the Indianapolis Center for Congregations, and other specialists. Hosted by the Alban Institute; offered as a gift by
Lilly Endowment Inc. http://www.congregationalresources.org/Index.asp
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Keep in Touch with Happenings at
General Conference via the Internet

People who unable to attend the
2008 United Methodist General
Conference in Fort Worth, Texas,
can watch the proceedings and
gather related information with
Internet access. Since the 2004
assembly in Pittsburgh, United
Methodist Communications

has expanded and upgraded

its Internet capability to meet
usersd needs and expectations, said the Rev. Larry Hollon,

the agencyds top executive. 0The Internet is the window into
the General Conference for people around the world,” said
Hollon. “Live video and audio streaming offer an opportunity
to view and listen to many of the proceedings of the General
Conference.”

':":1 FUture
J10pPE€.......

Fort Worth, Texas
Apr. 23-May 2, 2008

About 1,000 delegates from around the world will gather
April 23-May 2 to determine priorities and set direction for
the 11.5 million-member denomination. The proceedings will
be available through http://www.GC2008.umc.org and also
through the churchds Web site at umc.org. Worship, special
addresses, celebrations and other selected sessions will be
available on live video streaming. 0We are conpdent we will
not have the issues that affected many persons who followed
the work of the General Conference on the Internet four years
ago,” said Hollon.

Signipcant multimedia resources related to the 2008 General
Conference already are available online at
http://www.GC2008.umc.org . Among them are video and

audio recordings of panel discussions from the Pre-General
Conference News Briepng, held in January\ in Fort Worth
and sponsored by United Methodist Communications to
provide information to delegates and journalists about
signipcant issues facing General Conference. Additional
videos are available about General Conference, and related
news stories also are posted at the General Conference Web
site, as well as through United Methodist News Service

( http://www.umns.umc.org ). The January-February issue of
Interpreter Magazine, the denominationds ofpcial ministry
magazine, focused on the 2008 meeting and featured stories
on how previous General Conference sessions have shaped
The United Methodist Church. The articles are available at
http://www.interpretermagazine.org.

Anyone wanting to learn more about General Conference
and how it works can take a free pve-session online
course called “Exploring General Conference” through
United Methodist Communications. To register, visit
http://training.umcom.org .

During General Conference, United Methodist
Communications will send a daily e-mail digest of UMNS
assembly coverage to anyone who subscribes to the free
service. The agency also will provide an RSS feed allowing
church and annual conference Web sites to list General
Conference headlines as UMNS stories are posted. InfoServ,
the churchés free information service, will staff the meeting
and respond to questions by e-mail at infoserv@umcom.org, as
well as by phone.

UMC School of Congregational Development Scheduled for July 31- August 5, 2008

The General Board of Discipleship and the General Board of Global Ministries developed this experience 10 years ago to
equip pastors and key leaders to learn how to create disciple-making congregations. This year there are two simultaneous
schools in Orlando, Florida, and Grand Rapids, Michigan, July 31-Aug 5, 2008. Some scholarship help is available from the
Connectional Ministries Council. Contact George Howard at ghoward@wocumc.org or by phone at 800.437.0028. For more

info on the school, check out www.scdumc.org.

Vacation Bible School O ered for Children at Annual Conference

Children (entering kindergarten through 5" grade) are invited to participate in a Vacation Bible School during the Annual
Conference at Lakeside. The VBS will run from Monday, Jun 9 through Wednesday, June 11, from 1:00 pm to 3:00 pm, at the
Lakeside United Methodist Church. Children need to be pre-registered to participate. No registrations will be accepted at the

door. The registration deadline is May 23, 2008.

A copy of the registration form can be downloaded at http://www.capareasouthumc.org/vbs .
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