Ministry Plan

Purpose of the Ministry Plan:  To allow you to think and pray about your experiences and learnings and to apply them to your current ministry setting.  This will be your plan of ministry for the next several years!

CONTEXT OF THE MINISTRY PLAN

Part 1: Current Reality

In this section, describe the current reality of your church and/or ministry setting.  You may include in this section:

· mission/vision statements,

· core values of the church,

· demographics of the community,

· organizational structure of the church,

· financial situation of the church,

· history of the church

· analysis of  strengths, weaknesses, opportunities, threats (SWOT) facing the church

Part 2: The Vision

Articulate a vision of where this congregation could go.  Where do you hope to see this congregation to be in 5 years?  10?

Part 3: Short Term Ministry Plan (1 year)

Identify concrete areas that you’d like to tackle in the next year.  Areas to consider:

· Radical Hospitality

· Passionate Worship

· Faith Forming Relationships

· Risk Taking Service and mission

Other Possibilities

· Leadership development

· Big Push events/ mailings/ message series, etc.

· Small groups

· Discipleship systems

· Anything else that pertains to your situation and will move your church forward!

Part 4: Long Term Ministry Plan (5 + years)

Identify either plans, dreams, or ways you can begin to develop a long-term ministry plan with key leadership.  This is the long-term plan for this congregation.

