
 
 
 
 
 
 
 
 
 
 
 
Dear Friends: 
 
Grace and peace to you!  Thank you for participating in this process of clergy 
evaluation.  Enclosed or attached you will find a description of the Core Process 
of disciple-making, the Ministry Expectations form, the Transformational 
Leadership document, and an Evaluation form based upon that. 
 
Please share your composite evaluation with your pastor in a meeting of the 
S/PPRC (or other evaluating body) and send a copy to the District 
Superintendent.  You may wish to keep a copy for your records.  The pastor will 
have done a self-evaluation based upon the same material and with similar forms 
to share with you. 
 
If you have any questions, please contact the Superintendent or the Office of 
Ministry.  Thank you for your participation in this important process. 
 
Shalom in Christ, 
 
The Cabinet and the Board of Ministry 
 

 
 

Clergy Evaluation 
 
Name of Clergy: 
 
Church or Charge: 
 
Position: 
 
District: 
 
Date appointment began: 
 
Date of this evaluation: 
 



 
“The mission of the Church is to make disciples of Jesus Christ.”  (¶120, The Book of 
Discipline.) The Core Process of disciple-making involves four key elements: 

1. Radical Hospitality that reaches across economic, racial, age, and gender lines 
and focuses on the stranger and those outside the community of faith. 

2. Passionate Worship that opens persons to experience the gracious presence 
and healing power of God. 

3. Faith-forming Relationships, Experiences, and Education in the context of 
Christian community that lead persons to a disciplined life of devotion and 
service in the name of Jesus Christ. 

4. Risk-taking Service and Mission that focus attention and spiritual gifts upon the 
world and its needs, especially the needs of children and the poor. (Bishop Bruce 
Ough 2001)            

      5. Extravagant Generosity 
 

MINISTRY EXPECTATIONS 

 
Keeping in mind current church/ministry goals for implementing the Core Process, list (in 
order of priority) what you believe to be the primary Ministry Expectations of the clergy 
being evaluated.  Comment on the level of effectiveness you have observed in each. 
1. 
 
2. 
 
3. 
 
4. 
 
Keeping in mind current church/ministry goals for implementing the Core Process, list (in 
order of priority) what you believe to be primary Ministry Expectations of leaders and 
members of the congregation.  Comment on the level of effectiveness in each.  
1. 
 
2. 
 
3. 
 
4. 
 
Keeping in mind current church ministry goals, list (in order of priority) what you believe 
to be the primary Ministry Expectations of the S/PPRC or evaluating body.  Comment 
on the level of effectiveness you have achieved in each. 
1. 
 
2. 
 
3. 
 
4. 
 
 



 
 

Evaluation Form 

 
These items have been formulated in accordance with the guidelines of ¶632q, 
BOD, relative to the document, “The Essential Qualities and Skills of 
Transformational Leadership in the Church” prepared by the Bishop’s Task Force 
in consultation with the Cabinet, the Board of Ministry, and the Clergy Session. 
Please write a paragraph describing the following qualities and character of 
leadership as evidenced by the clergy you are evaluating.  Use additional pages 
if needed. 
 
      1. An integrated relationship with Christ 
 
 
 
 
 

 
 
 
2. Evidence of a maturing spirituality 

 
 
 
 
 

 
 
 
3. Integrity in relationships within the community of laity 

 
 
 
 
 
       
 
       
      4. A caring heart 
 
 
 
 
 
 
 
 



 
 

Please write a paragraph describing the skills and competencies of leadership 
evidenced by the clergy you are evaluating.  Use additional pages if needed. 
 

1. Visioning and implementation skills 
 
 
 
 
 
 

2. Proclamation skills – preaching, teaching, worship 
 
 
 
 
 
 
 

3. Relational skills 
 
 
 
 
 
 
 

4. Self-care skills 
 
 
 
 
 
 
 
Other remarks: 
 
 
 
 
 
 
Your comments and evaluation of these tools are welcome.  Send on separate 
sheet to  
The Office of Ministry, 32 Wesley Blvd., Worthington, OH 43085 or e-mail to 
sthomas@wocumc.org.  Please do not send copies of the evaluative reports.  

mailto:sthomas@wocumc.org

